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Barrow Borough       Council
	Client
	Barrow Borough Council

	Address
	Housing Dept, Cavendish House, 78 Duke Street, Barrow-In-Furness, Cumbria, LA14 1RR.


	Client Business
	Local Authority



	Property
	Covering approximately 2,900 homes throughout Barrow-in-Furness
 area 



	Integral Service
	Integral UK Limited provide a full range of services which include the following:
· Annual Gas Servicing

· Reactive Domestic Gas Repairs

· Reactive Fabric Maintenance

· Public Building Maintenance
· Void Repairs

· Heating Installations

· Bathroom Refurbishments 

· Kitchen Refurbishments

· Electrical Testing

· Electrical Inspections

· Full Electrical re-wire’s

· PAT Testing

· Electrical Appliance replacements



	Integral Team
	Integral UK Limited delivers this service through a dedicated team of multi skilled maintenance operatives and specialist support engineers plus local supply chain partners. This team is controlled and managed by our Regional Management Team, this comprises of a Regional Director, Regional Operation Manager, Finance Manager, Surveying Team, Service desk, IT Department, Customer Liaison Team, Administrational Support, Health and Safety Managers,  Senior Supervisor supported by  further 3 Supervisors and 35 operatives.

	Tender Value
	£2.1m per annum


	Duration
	4 + 2 Year Contract 


	Challenges and commitment
	As our partnership with Barrow BC (BBC) was a new experience for us both, initially there were a few issues that presented problems relating to each others roles and responsibilities within the partnership. After several core group meetings and organised workshops the environment of collaborative partnering was understood and agreed by all parties and soon we could both reap the rewards, and share the pain of a successful partnership.

Obviously on occasion there are disagreements, but in general the ethos of partnering has been adopted and the success of the venture has resulted in an extension of our partnership for a further two years taking our relationship together to a total of eight years.
The success of the partnership is testament to the commitment and dedication of the Integral team to make the partnership a success and build upon lessons learnt in the early stages of the relationship.  

	Cost Savings
	 By utilising our vixensoft IT system we are able to provide real time job analysis, job completion reports, PPM reporting and outstanding job analysis. Each job number can be broken into sub codes allowing complete cost breakdowns on consumables, telephone costs, management time, expenses, and mileage etc, allowing our progress to be monitored against our client’s budget.
With constant monitoring of costs and expenditure we were soon able to identify areas of inefficiency and focus upon these to provide cost savings.


	Continuous Improvements
	As part of our commitment to providing added value and looking to be innovative in our approach, following a detailed assessment by KPMG, Integral have successfully launched a staff hire concession on a number of contracts allowing all “assigned” staff dedicated to the contract to be exempt from VAT, showing a potential saving of 17.5% on labour at current rates (complies with HMRC Notice 700/34).




